CPR for Feet:
Community-Based Prevention for
Delaware Neighborhoods

{\,» “The human foot is a masterpiece of
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engineering and a work of art.” —

Leonardo da Vinci

Bet Key Wong, MSN, RN, CFCS, CNORe

Nurses & Neighbors Collaborative



Learning Objectives

» Describe how preventive foot care reduces
complications in diabetes.

* Apply the CPR for Foot Care approach
(Check, Protect, Refer).

* |dentify ways to build community screening

and referral pathway




Why Foot Care Matters

 Foot problems are among the most preventable causes
of hospitalization and amputation.

* 1in 4 people with diabetes will develop a foot ulcer in their
lifetime.

 Early detection and simple care can reduce amputations
by up to 85% (ADA, 2025).

* Insurance often covers: foot exams, wound care, and

therapeutic shoes or inserts.



Diabetes in Delaware

* Prevalence:
© 13.9% of adults (18+) have diagnosed diabetes
© 90.9% Type 2, 9.1% Type 1
© 14% of non-diabetic adults report pre-diabetes
* Age Distribution:
O 4.2% of adults ages 18—44
© 19.4% ages 55-64
o 23.8% ages 65+
» Racial Dispairities:
© 19.7% of Non-Hispanic Black adults
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https://dhr.delaware.gov/benefits/facts-figures/documents/impact-of-diabetes-report-2025.pdf

Diabetes & Lower Limbs

* Peripheral Neuropathy: loss of sensation — unnoticed
Injuries

e Peripheral Arterial Disease (PAD): reduced blood flow
— slower healing

 Result: infections and ulcers — amputation in
preventable cases

* Infection was the leading cause in over 507% of

amputations. (Source: Save a Leg, Save a Life Foundation)
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Delaware's Coastal Reality

* No Shoes: Hospitality, retail, and tourism jobs—Ilong hours

standing

* No Socks: Healthcare and service work—fatigue, tight
footwear, sweat

» Addictions and lifestyle: smoking and alcohol delay wound

healing

Ing population: morgghronic diseageand balance i1sses,
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Feet, Falls, and Mobillity

* Feet are the foundation of balance and movement.
* Pain, deformities, or poor footwear increase fall risk.
» Skin breakdown and amputation directly affect

Independence




Quality of Life Impact

» Pain and deformity limit walking, standing, and
confidence.

» Leads to gait changes, frailty, and isolation.

» Missed workdays in standing professions
(hospitality, healthcare).

* Reduced physical activity — poorer glycemic

CONERMd foot health sustains both mobility and mental health.



CPR for Foot Care: Origins

» Developed by: Scottish Diabetes Foot Action Group

» Evidence: Glasgow Royal Infirmary QI project (BMJ Open
Quality, 2018)

* 57% of inpatients with diabetes had not had feet checked
on admission.

» 2.4% developed new foot lesions.

* Response: Simple, memorable checklist — Check,

Protect, Refer.
Source: O'Regan R, et a;. BMJ Open Quality 2018;.e000196:do1:10.1186/bmjog-2017-000196



CPR for Feet In Delaware

Neighborhood Foot Care Patrol™ adapts the model for community
outreach:

 Check: screen for infection, skin breakdown, and injuries.

* Protect: educate about hygiene and safe footwear.

* Refer: connect to podiatry, primary care, or diabetes care early.

» Team: nurses + trained volunteers (background-checked, HIPAA

compliant).

Neighborhood Foot Care Patrol™ is a Nurses & Neighbors initiative on health & mobility.



The Inaugural Patrol

 Nancy Hromack, BSN, RN

e Jane Kurz, PhD, RN

» Mary Ledva, APRN, ARCB - Co-Lead

* Bet Key Wong, MSN, RN, CSFS, CNORe - Co-Lead




Delaware Partnerships

Funded by Highmark BCBS BluePrints Fund at the Delaware Community
Foundation.

 Community Resource Center (CRC) — day shelter for unhoused

* Cheer Senior Center — Milton

* Mobile health units, diabetes expos, and local fairs

 Collaborations with La Red Health Center and Delaware Podiatric
Medicine

* Delaware Diabetes Coalition

 DHSS Chronic Disease Self-Management Programs

» Delaware State Health improvement Plan (SHIP)



Early Results

» Continuous screening conducted via CRC, senior centers, and
mobile units.

» Raising public awareness about foot health and fall prevention.

 Facilitating early referrals to podiatry and diabetes programs.

» Offering interventions such as new socks and foot washing for those
experiencing homelessness.

» Delivering support and hope while maintaining dignity and respect.

» Reducing sensitivity associated with touching individuals' feet. o,




Take-Home Message

Preventive foot care is not cosmetic —

It's essential care.

When communities
“Check, Protect, and Refer,”

fewer people lose mobility, work, or

Independence.




Small acts of care can

create lasting impact »

Bet Key Wong

Nurses & Neighbors Collaborative

nursesneighbors@gmail.

com

www.delawareinstitute.org
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